
 

SELDOC Carbon Reduction Plan  

 
Commitment to achieving net zero 
South East London Doctors Cooperative Limited (SELDOC) Limited fully supports the NHS 
Net Zero commitment. We commit to meeting Net Zero for all emissions we control directly 
by 2040 and to reach Net Zero for emissions we can influence by 2045.  
 

About SELDOC  
SELDOC is a General Practice co-operative, originally established in 1996 to provide out-of-
hours (OOH) care to patients across South East London. While continuing to provide OOH 
care both remotely and during home visits for GP patients, we also provide GP workforces to 
Emergency Departments and Urgent Treatment Centres, home visits for patients to avoid 
hospital visits as part of a “virtual ward” and remote telephone and face to face consultations 
in 3 London hospitals. 
 
All of our clinicians (aside from senior staff e.g. our Medical Director) are sessional and work: 

• On client sites e.g. in NHS Hospitals 

• In premises where SELDOC is one of a number of tenants e.g. Tessa Jowel Health 
Centre in London 

• At our clinical call centre in our London headquarters (remote consultations only, no 
face-to-face patient interactions) 

 
Our sessional clinicians also make OOH home visits to patients for face-to-face 
consultations. Transport to home visits is via a car, with a designated driver.  
 

Baseline emissions footprint 
The emissions recorded below for our baseline year ending 31st March 2024, are inclusive of 
the impact of many of the provisions described under ‘Carbon reduction projects’, as these 
initiatives commenced before 2023/24. Our initial baseline did not capture Scope 1 
emissions which arise from our fleet of company cars. These emissions were included in our 
first CRP update.  
 

Baseline Year: 1st April 2023 to 31st March 2024  

Baseline year emissions:  

EMISSIONS TOTAL (tCO2e) 

Scope 1 Included from 01/04/25 onwards i.e. in first CRP update 

Scope 2 3.69 tCO2e 

Scope 3 

(Included Sources) 

 
15.79 tCO2e 
(Employee commuting, Category 7) 

Total Emissions 19.47 tCO2e 



 

 
 
Current emissions reporting  

Reporting Year: 1st April 2025 to 31st March 2026 

EMISSIONS TOTAL (tCO2e) 

Scope 1 6.90 tCO2e 

Scope 2 3.61 tCO2e 

Scope 3 

(Included Sources) 

9.83 tCO2e 

(Employee commuting, Category 7) 

Total Emissions 20.34 tCO2e  

 
 
Emissions captured under “current emissions reporting” 
 
Scope 1 
Emissions related to the use of petrol in our fleet of 7 plug-in hybrid cars. These emissions 
were not included in our baseline year.  

 
Scope 2  
This includes:  

• Emissions related to use of electricity in our headquarters in Norbiton, where most of 
our salaried employees are based including our Executive Leadership Team and 

from where we run a clinical call centre.  

• Emissions related to the use of electricity to charge our fleet of plug-in hybrid cars.  

Where our clinicians work on client sites it is not practical to apportion use of electricity to our 
activities. Similarly, the total electricity bill at Tessa Jowell Centre is simply apportioned 
across all tenants rather than each tenant receiving a bill for actual usage. To date, requests 

to the landlord for a more accurate billing system have been unsuccessful.   

Scope 3 
We have reviewed all 5 categories of Scope 3 emissions which NHS England has requested 
suppliers to include within their Carbon Reduction Plans, as follows:  

Category 4: Upstream transport and distribution 
Our sites receive a deliveries of medical consumables and (more rarely) office consumables. 
Attributing mileage specifically to our deliveries is not straightforward as all of our sites are in 
London, the deliveries to each site are modest and each lorry or van delivering to each site 
is also delivering to many other companies on the same round and not necessarily via any 
standard route. Our Board therefore decided not to include Category 4 emission in our CRP, 
unless our needs for deliveries of supplies increases significantly. 
 
  



 

Category 5: Waste generated in operations and treated by a third party 
Our day-to-day operations inevitably generate clinical waste arising from disposal of 
consumable clinical materials following face to face patient consultations e.g. syringes and 
surgical gloves. Disposal (not re-use) is necessary for patient and staff safety and infection 
prevention. 

Our sessional clinicians who generate clinical waste are based on client premises e.g. 
hospitals and Urgent Treatment Centres run by NHS Trusts, or in premises where SELDOC 
is one of the named tenants e.g. Tessa Jowell Health Centre in London. In all cases, the 
collection and disposed of clinical waste generated by all clinicians within the premises is 
managed under central NHS contracts.  

Given these arrangements, we do not believe it would be practical, proportionate or safe to 

attempt to measure the levels of clinical waste produced through our operations. 

Non-clinical waste generated through daily operational activities is minimal.  

In line with the above reasoning, the Board has decided to omit Category 5 emissions from 
our CRP.   

Category 6: Business travel 
Business travel not undertaken in company owned vehicles is minimal, so the Board has 
decided not to include Category 6 emissions in CRP.  

Category 7: Employee commuting 
We have captured employee commuting statistics for our Head Office. We have not 
attempted to capture commuting statistics for our 200+ sessional clinicians, all of whom also 
work with other employers and who may work relatively infrequently with SELDOC.  

Category 9: Downstream transportation and distribution after point of sale 
There are no emissions to be recorded under category 9 as we do not sell or distribute 
products to customers.  

 

Emissions reduction targets 
We commit to meeting Net Zero for all emissions we control directly by 2040 and to reach 
Net Zero for emissions we can influence by 2045.  
 
Our target set in our baseline year to 31st March 2024, was to reduce year-on-year 
emissions by 2%. Emissions have reduced by 4.25% from our last reporting period as shown 
below, although this reduction is driven primarily be reductions in conversion factors within 
the government GHG tables, rather than reductions in activity or use of energy.  
 
The significant reduction in scope 3 emissions since our baseline year was partially due to 
our ‘work from home’ initiative and partly due to improved reporting.  
 

 
 
 



 

As a growing business, we are sensitive to the potential impact of an increase in underlying 
activity on emissions and we will investigate the best way to illustrate progress within our 
CRP e.g. perhaps showing emissions on a per employee basis or a per hour worked basis 
and not just on an absolute basis.  
 

Carbon reduction projects 
 
Introduction of low emission company cars 
In 2018, we introduced low emission company cars (Hyundai) which are used for patient 
home visits and to drive patients to a medical facility. We subsequently replaced the Hyundai 
cars with more energy efficient, Toyota Rav4s hybrids. These generate and store electricity 
when the vehicle is powered by petrol.  
 
We will keep partial electrification of our vehicle fleet will under review. Vehicle range is a key 
consideration, as is the availability of charging stations. Our fleet is kept at two locations, one 
of which has some availability to vehicle chargers and one of which has no vehicle chargers.  
 
Reducing emissions related to commuting 
We encourage salaried staff to use public transport where possible for both commuting and 
business travel. Our headquarters is a 1-minute walk from Norbiton overland rail station 
providing very easy access to London and London mainline stations.  
 
We also encourage salaried staff to work from home where appropriate, up to 50% of their 
total working hours.   
 
Many of our sessional staff are expert in remote consultation of patients i.e. consulting with a 
patient via telephone or video. Remote consultations reduce transport emissions either 
through preventing a patient from having to travel to a healthcare site for a face-to-face 
consultation or through preventing the clinician from having to travel to a patient’s home.  
 
We operate a cycle-to-work scheme for staff.  
 
Energy efficiencies within premises 
At our headquarters, we have reduced electricity consumption by installing zoned, motion-
activated lighting and air conditioning systems. We encourage energy-efficient practice 
through management routines and company policies e.g. encouraging staff to open windows 

rather than turning on air conditioning.  

As a leaseholder, we are not the key decision maker in relation to building infrastructure at 
our headquarter site, but we can influence our landlord’s decision making. We successfully 
lobbied our landlord to install solar radiation efficient, tinted double glazed windows and 

continue to suggest other additional environmentally friendly infrastructure e.g., solar panels.  

Minimising use of paper 
We have digitised many key operational and clinical processes across our organisation 
including: 

• Rota management 

• Clinical record management 

• Issuing of electronic prescriptions for medicines 
 
Across our service footprint, the use of paper is now minimal. For service resilience and 
patient safety reasons, we maintain a stock of paper and printing consumables available at 
each service.  
 
 



 

Recycling 
All staff based at our headquarters use on-site recycling facilities for glass, paper, cardboard 
and plastic.  

 
Reducing carbon emissions related to prescribing 
Our sessional clinicians work within established healthcare services and must prescribe 
medicines in line with a local formulary. We actively look for opportunities to reduce 
emissions related to the range of medications we prescribe by encouraging local health 
bodies to move towards low emission products e.g. GSK’s new propellant technology for 
inhaler devices, expected in 2025. We do this through liaison with Joint Formulary 
Committees and Integrated Medicines Optimisation Committees to promote local adoption. 



 

Declaration and sign off 

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 
associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 
and uses the appropriate Government emission conversion factors for greenhouse gas 
company reporting2. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 

equivalent management body). 

Signed on behalf of SELDOC Limited 

 

 

Date: 3rd June 2026 

 
 

 
1https://ghgprotocol.org/corporate-standard 
 
 
 
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
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